WHERE AI HARM SHOWS UP
Different sectors. Same underlying problem.
Across sectors, the clearest messages make four things visible: who is affected, who chose the system, what it did, and what the person can lose.
	PERSON  +  DECISION-MAKER  +  ACTION  +  CONSEQUENCE


Use tested evidence where available. Applied examples below are not all verbatim survey items.
	SECTOR
	MAKE THE HARM VISIBLE
	EVIDENCE / KEY QUESTION

	HEALTH
CARE
	Lead with:
“Your doctor says you need treatment. Your insurer’s automated system says no.”
	+15.7 MaxDiff — strongest-tested harm.
73% extremely/very concerned.
Ask: Who can override the system? Can the patient reach a responsible human?

	PUBLIC
BENEFITS
	Lead with:
“A system falsely flags someone for fraud and the benefits they rely on stop.”
	72% concerned about Social Security/disability being cut off.
71% about a false fraud accusation.
Ask: What evidence is required before support stops? How quickly can an error be reversed?

	HOUSING
	Lead with:
“A faulty automated background check can cost someone an apartment.”
“Automated pricing can raise the rent without anyone explaining why.”
	65% concerned about faulty background-check rejection.
67% about automated rent increases.
Ask: Can errors be corrected before housing is lost? Who is responsible?

	WORK
	Lead with:
“Your employer uses AI to track what you do, shape your schedule or judge your performance.”
	70% concerned about workplace monitoring.
70% about job rejection with no human involved.
53% upset about employer-controlled AI.
Ask: Can a worker see and challenge the score?

	EDUCATION
	Lead with:
“A system falsely flags a child as a threat, and the family has to fight a decision they never understood.”
	64% concerned about a child being falsely flagged as a school threat.
Ask: Who reviews the flag? Can the family challenge it? Can the record be corrected?

	POLICING /
PRISONS
	Apply the same structure:
person + institution + automated judgment + consequence.
	Evidence note: these surveys did not test a detailed policing/prison scenario comparable to health care, benefits or work.
Ask: What decision is being influenced? Can it be challenged? Who can stop the system?


ACROSS EVERY SECTOR
	PREVENT
Should this automated use exist in the first place?
	PROTECT
What rights, human access and stop mechanisms exist while it is being used?
	REPAIR
Can the decision be reversed and the person made whole after harm?


WORDS THAT MAKE THE HARM VISIBLE  deny · cut off · reject · flag · monitor · track · charge · block · accuse · rank · score
DON’T START WITH THE TECHNOLOGY. Start with the decision, the person it affects, the institution that chose it, and what is at stake.




